. . The Collective Intelligence Catalyst

Empower the individual - elevate the group and the organisation

THE COLLECTIVE INTELLIGENCE CATALYST CERTIFICATE

Programme overview

Module

Content

Format

Date

Programme Kick-Off

Module1

‘The Journey of the
Collective Intelligence
Catalyst’

Module 2
‘The LEAF Model in
practice’

Module 3
‘The Coaching Role’

Module 4
‘The Facilitation Role’

Module 5
‘The Leading Role’

Module 6
‘The LEAF Model in
practice’

Module 7
‘Different ways of using
the LEAF Model’

The CIC Academy - part |

Module 8

‘The Collective
Intelligence Catalyst as
an agent for change’

Closing session

Programme overview and charter

Introduction to Buddy System and to The CIC

Academy (part | and II)

The LEAF Methodology

The foundations of Collective Intelligence
The journey of the Collective Intelligence
Catalyst

Overview of the LEAF Model

Buddy System

Live facilitation of the LEAF Model by Senior
Collective Intelligence Catalyst

Debrief and lessons learned

Buddy System

The key coaching competences

o The coaching mindset

o Questioningskills

o Listeningskills

Buddy System

Inclusive facilitation

House-keeping and logistics management
Ice-breakers and energisers for the CIC
Buddy System

Terms and conditions
Case study

Live facilitation of the LEAF Model by
participants (co-facilitation)
Feedback and lessons learned
Buddy System

Using the Modelin a virtual meeting
Speed LEAF Model

Core LEAF Model

Selective LEAF Model

Launch of the Academy - part |
Buddy System

2x1h individual coaching with Senior Collective

Intelligence Catalyst
2x Peer coaching

Paving the way for your practice as a Collective

Intelligence Catalyst
Buddy System

Exams schedule and planning
Launch of the Academy - part Il (post
certification)

Exams session

Certification Ceremony

The CIC Academy - part I
post-certification

3x1hindividual‘on demand’ coachingwith
Senior Collective Intelligence Catalyst
3x1h Peer coaching

Online

Face-to-face*

Online

Online

Face-to-face*

Online

Online

Online

Online

Face-to-face*

Online

Online

Month 1

half day

Month 2 2xhalf day

Month 3 half day

Month 4

Month 5 half day

Month 5-month 9

Month 8

Half day

Month 8

Month 9

Month 9

Month9+8

*The face-to-face modules will take place in Switzerland, Lausanne area.

For further information please visit: www.thecollectiveintelligencecatalyst.com
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